	FY 2022
OPERATING BUDGET

DECISION PACKAGE

	Requesting Dept: Marine and Environmental Affairs

	Division: Natural Resources

	Contact Person: Nina Z. Coleman, Sandy Neck Park Manager
	Dept.  Priority:    1  of  3  

	

	1. Decision Package Title: Used Patrol Vehicle


	2. Strategic Plan Priority: 
Public Health and Safety, Environment and Natural Resources, Regulatory Process and Performance


	3. Classification
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Run reports, download spreadsheets, and do analysis.

Turn On TestStory Mode

TestStory Mode allows you play with NestStory in a sandbox, using a copy of your real NestStory. Anything you do in test mode
will not be recorded to your actual NestStory. It is for practice, training, and testing. Please note that all Test Mode data gets
deleted at midnight



Non-Discretionary (Change in law, utility incr., etc.)
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NestStory provides the tools and expertise to @
help busy biologists and organizations be as
good stewards to their data as they are to
their animals.

Cherish everything

Your nests last a season.
Their data is forever.



Discretionary

	4. Decision Package Request: 
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View this week's Chick Count changes

View this week's Egg Count changes



 
	[image: image5.jpg]


Maintain current level of service
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Enhanced/Expanded level of service


	 
	Operating Capital

	 
	New Item


	
	Replacement


	(Describe item, new or replacement, in Detailed Description paragraph below)


	5. Detailed Description of Request: 
Requesting to purchase a used patrol vehicle (possibly a 2009 Chevy Silverado 2500 from the Mooring Program) to replace an aging Sandy Neck Beach patrol vehicle.



	· If request is involves a position - Attach Employment Requisition form and proposed position description

· If operating capital item - Attach Operating Capital Item Request Listing Form


	6. Rational/Justification for Request:

Sandy Neck is designated as an Area of Critical and Environmental Concern.  As such, multiple local, state and federal agencies have regulatory requirements for the management of the park.  Natural Resource Officers are charged with patrolling six miles of beach and 4,500 acres of dune and marshlands.  In addition, staff must monitor the breeding populations of four endangered species.  These many duties are handled by one full time Natural Resource Officer, four seasonal Natural Resource Officers, three biologists and a full time Park Manager.  We maintain six vehicles and five ATVs and we need to continue to replace the oldest vehicles in order to have a working fleet for our staff.


	7. How Efficiency and Effective will this Request be providing this Service? (Explain): 
The purchase of a used truck will allow the Sandy Neck Program to retire the aging truck #351 and enable staff to continue to accomplish necessary tasks and duties needed to keep the beach and public safe.  


	8. Impact on Service if Not Funded (Explain): 

Without replacement vehicles, we will not be able to continue our current level of service and staff and public safety will be in jeopardy.  


	9. Breakdown of Total Costs By Line Item:


	Expense Line Item 
	Account Number
	

	Description
	Org Code
	Object Code
	Amount

	Used Patrol Vehicle/patrol equipment (radios, lights)
	678013
	702020
	$ 15,000

	
	
	
	$ 

	
	
	
	$ 

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	Total Expenses
	$ 15,000

	

	10. Revenue Offsets:         
	Yes
	No

	Explanation if Yes Above Explain By Describing Funding Sources: 



	Funding Offsets (Fees, Grants, Internal, Budget Line Transfer)

	Proposed Funding Source
	What is the Price or Lump Sum?
	Amount

	Sandy Neck Enterprise Account Surplus
	$15,000
	$15,000

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	Total Offset
	$15,000

	
	Net Bal. (Expenses – Revenues)
	$0

	

	11. Further Explanation if Needed: 



	


ATTACHMENT: Please provide any support (including photos) for cost for materials or comparable personnel wages.  
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Truck #332, 2009 Chevrolet 2500 to be possibly purchased from the Mooring Program for the Sandy Neck Enterprise Account. 
	FY 2022
OPERATING BUDGET

DECISION PACKAGE

	Requesting Dept: Marine and Environmental Affairs

	Division: Natural Resources

	Contact Person: Nina Z. Coleman, Sandy Neck Park Manager
	Dept.  Priority:    2  of  3  

	

	1. Decision Package Title: Seasonal Pay Rate Increase


	2. Strategic Plan Priority: 
Public Health and Safety, Environment and Natural Resources, Regulatory Process and Performance


	3. Classification
	Non-Discretionary (Change in law, utility incr., etc.)

	Discretionary

	4. Decision Package Request: 


	 
	Maintain current level of service


	 
	Enhanced/Expanded level of service


	 
	Operating Capital

	 
	New Item


	
	Replacement


	(Describe item, new or replacement, in Detailed Description paragraph below)


	5. Detailed Description of Request: 
Proposal is to fund the mandated increase in the hourly pay rate of all Seasonal Sandy Neck staff positions by $0.75 cents per/hour ($13,500). 



	· If request is involves a position - Attach Employment Requisition form and proposed position description

· If operating capital item - Attach Operating Capital Item Request Listing Form


	6. Rational/Justification for Request:

We will need an additional $13,500 in the temporary salaries line item to cover the $0.75 (per/hour) rate of pay increase for seasonal staff.  



	7. How Efficiency and Effective will this Request be providing this Service? (Explain): 

By paying a competitive rate of pay, we are attracting high quality staff thus improving our ability to respond to the public’s needs, while at the same time, protecting the natural resources. 


	# staff
	Position
	2020 pay rate
	hour/week
	Weeks
	Total 2020
	Increase 2021
	Pay Increase

	1
	 Gate Supervisor
	 $          18.00 
	40
	32
	 $  23,040.00 
	$0.75 
	 $    1,280.00 

	1
	Facilities Maint 
	 $          20.00 
	20
	28
	 $  11,200.00 
	$0.00 
	 $       560.00 

	1
	 Gate Supervisor  
	 $          18.00 
	40
	19
	 $  13,680.00 
	$0.75 
	 $       760.00 

	3
	 Gate Attendants 
	 $          14.75 
	40
	17
	 $  30,090.00 
	$0.75 
	 $    2,040.00 

	6
	 Life Guards
	 $          17.25 
	40
	11
	 $  45,540.00 
	$0.75 
	 $    2,640.00 

	1
	 Night Gate 
	 $          15.25 
	27
	16
	 $    6,588.00 
	$0.75 
	 $       432.00 

	2
	 Seasonal NRO
	 $          17.25 
	40
	22
	 $  30,360.00 
	$0.75 
	 $    1,760.00 

	1
	 Seasonal NRO
	 $          17.25 
	40
	28
	 $  19,320.00 
	$0.75 
	 $    1,120.00 

	1
	 Turtle Monitor 
	 $          17.25 
	40
	16
	 $  11,040.00 
	$0.75 
	 $       640.00 

	1
	 Shorebird 
	 $          17.25 
	40
	32
	 $  22,080.00 
	$0.75 
	 $    1,280.00 

	1
	 Shorebird  
	 $          17.25 
	40
	19
	 $  13,110.00 
	$0.75 
	 $       760.00 

	Training
	PD training-NRO
	 
	 
	 
	 $    1,000.00 
	 
	 

	Total
	
	
	
	FY21
	 $227,048.00 
	FY22 Increase
	 $   13,272.00 

	
	
	
	
	
	
	
	

	8. Impact on Service if Not Funded (Explain): 

The Sandy Neck Enterprise Program would not have enough money in line item “Temporary Salary and Wages” for Personnel Cost to fund positions. 



	9. Breakdown of Total Costs By Line Item:


	Expense Line Item 
	Account Number
	

	Description
	Org Code
	Object Code
	Amount

	Salaries/Wages-Temp
	678013
	512000
	$ 13,500

	
	
	
	$ 

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	Total Expenses
	$ 13,500

	

	10. Revenue Offsets:         
	Yes
	No

	Explanation if Yes Above Explain By Describing Funding Sources: 

	Funding Offsets (Fees, Grants, Internal, Budget Line Transfer)

	Proposed Funding Source
	What is the Price or Lump Sum?
	Amount

	Sandy Neck Enterprise User Fees
	$13,500
	$13,500

	
	
	$

	
	Total Offset
	$13,500

	
	Net Bal. (Expenses – Revenues)
	$0

	

	11. Further Explanation if Needed: 




ATTACHMENT: Please provide any support (including photos) for cost for materials or comparable personnel wages.  

	FY 2022
OPERATING BUDGET

DECISION PACKAGE

	Requesting Dept: Marine and Environmental Affairs

	Division: Natural Resources

	Contact Person: Nina Z. Coleman, Sandy Neck Park Manager
	Dept.  Priority:    3  of  3  

	

	1. Decision Package Title: Digital Shorebird Data Tracking Program


	2. Strategic Plan Priority: Environment and Natural Resources, Regulatory Process and Performance


	3. Classification
	Non-Discretionary (Change in law, utility incr., etc.)

	Discretionary

	4. Decision Package Request: 


	 
	Maintain current level of service


	 
	Enhanced/Expanded level of service


	 
	Operating Capital

	 
	New Item


	
	Replacement


	(Describe item, new or replacement, in Detailed Description paragraph below)


	5. Detailed Description of Request: 
Requesting funds for NestStory software and the purchase of two iPads (128gb) for field staff use to more efficiently and effectively to track nesting shorebird data for Piping Plovers and Least Terns.



	· If request is involves a position - Attach Employment Requisition form and proposed position description

· If operating capital item - Attach Operating Capital Item Request Listing Form


	6. Rational/Justification for Request:

As part of our Order of Conditions, and keeping in compliance with the Endangered Species Act, Sandy Neck Beach Park staff is required to monitor threatened shorebird nesting activity, including Piping Plovers and Least Terns. The use of the NestStory platform would allow for more efficient data tracking and reporting as staff will be able to immediately track all relevant and crucial information necessary to provide to the State. This would allow for a more streamlined process as we can limit the data collected to only the most important information and easily provide real time data to the Park Manager. NestStory will allow us to have a more streamlined data submission process as the information collected can be automatically formatted to be uploaded to the mandatory PIPLODES and TERNODES reporting site for the State. 
The purchase of iPads would allow staff to run the NestStory program in the field. Utilizing NestStory would allow us to cut down on the costs of printing data sheets and would reduce the amount of used storage space for hard copies of data. Moving to the use of NestStory would also prevent any data from being lost in the field or in the event of some sort of disaster (for example a flood). 

NestStory is managed by the same organization that manages PIPLODES and TERNODES (programs already required by the State to submit data). All data collected and stored in NestStory is compatible with both programs. Since the programs are compatible, staff would save time by electronically entering data in the field as collected and reduce the amount of time needed to enter data at the end of the season into PIPLODEs and TERNODES. 

NestStory could also be utilized by full time NROs monitoring plover and tern activity at Kalmus and Dowses. 



	7. How Efficiency and Effective will this Request be providing this Service? (Explain): 
With the purchase of the iPads staff would be able to collect more data in the field, including pictures, which would allow other staff checking on nests to easily relocate previously found nests. This program would also streamline the data and information collected, allowing full time staff to acquire exactly what information is needed for end of season reporting requirements. 



	8. Impact on Service if Not Funded (Explain): 

Without the purchase of iPads, staff time and paper/printing costs would not be saved as staff would still be required to log data on paper and transfer to an electronic version after returning from the field. 


	9. Breakdown of Total Costs By Line Item:


	Expense Line Item 
	Account Number
	

	Description
	Org Code
	Object Code
	Amount

	(2) iPad 128gb w/protective cases
	678013
	633030
	$ 1,100

	NestStory platform - Software
	678013
	673010
	$ 1,000

	Cellular Services for 2 iPads
	678013
	619011
	$ 1,000

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	Total Expenses
	$ 3,100.00

	

	

	10. Revenue Offsets:         
	Yes
	No

	Explanation if Yes Above Explain By Describing Funding Sources: 


	Funding Offsets (Fees, Grants, Internal, Budget Line Transfer)

	Proposed Funding Source
	What is the Price or Lump Sum?
	Amount

	Sandy Neck User Fees-2021 fee increase
	$3,100
	$3,100

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	Total Offset
	$3,100

	
	Net Bal. (Expenses – Revenues)
	$0

	

	11. Further Explanation if Needed: 




ATTACHMENT: Please provide any support (including photos) for cost for materials or comparable personnel wages.  
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